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Growing Through Challenging Times
With record low interest rates, quantitative easing and the continued 
implementation of austerity measures, businesses are definitely facing challenging 
times. 

The need for growth in the economy has never been as acute as it is now. 
Increasingly, Governments throughout Europe and in other parts of the world are 
showing more and more interest in so-called High Growth Companies and an 
increased emphasis on growing exports. 

One of the UK Government strategies for growth, the GrowthAccelerator was 
launched by Business Secretary Vince Cable in May this year.  

“GrowthAccelerator is an exciting new programme that is at 
the heart of the Government’s commitment to help businesses 
deliver growth by increasing their chance of gaining access to 
finance and spurring innovation”.  

To execute effective growth, companies need excellent leadership and 
management teams, the ability to secure finance and the knowhow to 
commercialise innovation. 

This important conference reports on two major projects funded by the European 
Lifelong Learning Programme: The High Growth Coach and Perspectives 360. 
Both projects can play a key role in supporting the growth and development of 
SMEs whether they have High Growth potential or not.

Conference Aims: 
1. To share European best practice in the assessment of management skills 

using a 360 degree methodology called Perspectives 360.

2. To share best practice in the development and support of High Growth 
Coaching.

3. To engage stakeholders in using and benefiting from the lessons derived 
from the two projects: Perspectives 360 and High Growth Coaches.

Summary:

The skills of 300+ managers from SMEs in six countries were benchmarked 
using a multi-language, web based 360 degree skill assessment tool. Managers 
completed the assessment and took part in a one-to-one feedback sessions, 
resulting in a clear and concise Personal Development Plan. The Partners have 
started work on creating a network of Perspectives 360 centres starting in 
Lithuania, Slovenia, Romania, Greece, Ireland and the UK. 

Summary:

Following the development of the High Growth Coach Competency Framework, 
over 100 coaches from Slovenia, Romania, Hungary, Lithuania and the UK were 
assessed and completed a development programme. The Partners have now 
established the High Growth Coach Network – a global network for specialist 
High Growth Coaches and will soon be launching the Diploma in High Growth 
Coaching. 

These projects have been funded 
with support from the European 
Commission. This publication reflects 
the views only of the author, and 
the Commission cannot be held 
responsible for any use which may 
be made of the information contained 
therein.



Growing Through Challenging Times: What you can expect from the day?
This conference is NOT a talking shop – it is about engaging and supporting you to take action with your customers, 
stakeholders and clients to help business to GROW THROUGH CHALLENGING TIMES.

In the morning you will:  
• Learn about the context for a focus on SME growth and in particular the 

challenge of implementing an export strategy

• Hear how the Chartered Management Institute is developing solutions to 
address the leadership and management challenge

• Find out how 360 degree assessment can be used to pinpoint and address 
management skill needs

• Hear from Perspectives 360 Partners from Lithuania, Romania, Slovenia, 
Greece,  Ireland and the UK  

• Find out what it like using the Perspectives 360 tool by talking to Partners

Conference Takeaways:
   
     Copy of Management Skills in Small Medium Sized Enterprises:
     Benchmark Report No. 1: United Kingdom

 2 x Perspectives 360 assessment for you and a colleague 

 Sample Perspectives 360 Feedback Report

 Access to a Management Skill Builder Module

 Copy of the presentations from all of the speakers

 Opportunity to join the Perspectives 360 Assessment Network   

In the afternoon you will:
• Be inspired to support High Growth Companies or to grow your own High 

Growth Company

• Understand why High Growth Companies are so important to our economy 

• Learn about the roles and competences that underpin High Growth Coaching 

• Hear from some of the UK’s top High Growth Coaches and other experts with 
experience of High Growth and High Growth Coaching

• Find out how you can help and be a part of the High Growth Coach Network

Conference Takeaways:  
     Copy of the High Growth Coach Competency Framework and the Diploma
     in High Growth Coaching syllabus 

     Copy of the High Growth Coach Best Practice Guide

     Use of the High Growth Coach Roles and High Growth Process Modules

     Copies of High Growth Coach case studies 

     Copy of the presentations from all of the speakers

     Opportunity to join the High Growth Coach Network



Growing Through Challenging Times: Programme Agenda
The conference will be a mixture of lively presentations, debate and interaction designed to stimulate, engage and 
inform. The day is packed with specialist speakers and practitioners who will share their experiences and insights: you will 
have ample opportunity to network and to find out how you can get involved in taking the project outcomes forward for the 
benefit of your stakeholders, customers and clients.  

Liz Carroll will be joined by her colleagues from Cidaf (Romania), ISM University 
(Lithuania), KADIS (Slovenia), Best Cybernetics (Greece) and Exponential Training 
& Assessment (UK)

9.15 – 9.45

9.45 – 10.00

10.00 – 10.25

10.25 – 10.50

10.50 – 12.15

12.25 – 1.20

1.30 – 1.40

1.40 – 2.10

2.10 – 2.35

2.35 – 3.00

3.00 – 3.20

3.20 – 3.30

Registration, Refreshments and Networking 

Conference Opening and Welcome Address Sandra Pollock, National Chair, Women in Management (WiM)

Liz Basing, Regional Director East, UK Trade & Investment (UKTI)

Sandra Pollock, National Chair, Women in Management (WiM)

John Leach, Chief Executive Officer, Winning Pitch 

John Moore, Managing Director, Exponential Training & Assessment 

John Moore, Managing Director, Exponential Training & Assessment 

Sandra Pollock, National Chair, Women in Management (WiM)

Sandra Pollock, National Chair, Women in Management (WiM)

Liz Carroll, Training and Development Manager, Irish Small and Medium 
Enterprises Association (ISME)*

Ann Francke, Chief Executive Officer, Chartered Management Institute 
(CMI)

Growth, Growth, Growth 

A European Perspective on Benchmarking Management Skills 

Lunch and Networking 

Welcome Back  

Making Growth Happen: Aspiration to Reality

The European High Growth Coach 

The High Growth Challenge: Panel Discussion

Next Steps: The High Growth Coaching Network

Plenary and closing session 

Growth through World Class Management and Leadership:
The Best of British 



Growing through Challenging Times: Speakers’ Profiles:

Ann P Francke, MBA, MS, FCMI, Chief Executive Officer, Chartered
Management Institute:

As Chief Executive Officer, Ann brings her extensive global experience to the CMI and 
Ann has a proven track record of delivering innovative strategies that result in profitable 
growth. As Global Managing Director at the BSI Group, the global standards, certification 
and assessment provider, she led the training and certification businesses to create a more 
customer–facing organisation. In her new role at CMI, she will bring her experience with her 
to lead the team in promoting best practices in management and leadership, and improving 
management standards across the UK. Prior to BSI Ann held executive board positions at 
Boots and Yell and was European Vice President at Mars.  Ann began her career at Procter 
and Gamble and managed a variety of international brands before rising to global general 
manager. She has a BA with distinction from Stanford University and MBA and MS degrees 
from Columbia University in New York. Ann lives in West London with her husband and her 
daughter attends university. A UK/US citizen, Ann also speaks German and Russian.

Liz Basing, Regional Director East, UK Trade & Investment:

Liz Basing is UK Trade and Investment’s Regional Director for the East of England, based 
with her team in Cambridge.  Before taking up her current post in May 2011, she was First 
Secretary, Commercial in the British Embassy in Warsaw where she and her team helped 
hundreds of UK companies each year explore and develop in the Polish market. Liz worked 
for a number of years in the East Midlands, including as Deputy Director for UKTI EM from 
2004-2008.  She visited Corby many times as a Regional Selective Assistance grant officer in 
the 1990s. UKTI’s aims & objectives are to: deliver measurable improvement in the business 
performance of UK Trade & Investment’s international trade customers, with an emphasis 
on innovative and R&D active firms; increase the contribution of foreign direct investment to 
knowledge intensive economic activity in the UK, including R&D and deliver a measurable 
improvement in the reputation of the UK in leading overseas markets as the international 
business partner of choice.

www.managers.org.uk

www.ukti.gov.uk

http://www.managers.org.uk
http://www.ukti.gov.uk


John Leach, Chief Executive Officer Winning Pitch:

John Leach is Founder and Chief Executive of Winning Pitch plc one of the UKs leading 
providers of high growth coaching services. John is responsible for innovation, thought 
leadership and overall business strategy. He has 20 years experience in setting up and 
growing companies. John is also Founder of the High Growth Foundation – a membership 
organisation supporting the business and personal needs of ambitious entrepreneurs. Based 
on practical experience and his own research, John has become a recognised authority on 
the topic of business growth. He has written two highly acclaimed books on the subject 
of accelerated business performance, “Pitch Perfect – Feel the Impact of a Winning Sales 
Approach” (John Wiley & Sons Ltd 2005) and “Success Factor – Master the Secret of a 
Winning Mindset” (Crimson Publishing 2010). In late 2011, John led the Winning Pitch team 
as part of the Coaching For Growth Consortium to securing the national GrowthAccelerator 
contract, a flagship BIS initiative supporting 26,000 high potential companies over the next 
three years. John is an active contributor and strategic adviser to the Goldman Sachs 10,000 
programme, Welsh Assembly’s High Growth Starts and Scottish Enterprise business growth 
initiatives. He also works with global brands including Google, Yell and Serco. As well as 
running his own high growth business John is a coach and speaker on strategy, leadership, 
sales, innovation and personal excellence. With a gritty and granular understanding of 
overcoming barriers to excellence John advises both public and private sector on how to 
achieve economic growth through stimulating and encouraging business innovation.

John Moore, Managing Director, Exponential Training & Assessment:

John established his own training and assessment organisation after learning his ‘trade’ 
working for several large training organisations. As Business Development Manager, he 
helped to transform a small regional training organisation into one of the UK’s leading training 
suppliers. For the past two years, John has been busy with the implementing Exponential’s 
international strategy during which time he has trained managers, business coaches and 
consultants in South Africa, Singapore, Mongolia and Trinidad. Recently, John and his team 
lead two major European projects: The High Growth Coach and Perspectives 360. He is 
currently leading a team of experts charged with the challenge of creating a global network of 
High Growth Coaches and a network of Perspectives 360 assessment centres. Since 2007, 
the Exponential team has helped to develop over 700 business coaches, consultants and 
High Growth Coaches. 

www.winning-pitch.co.uk

www.exponentialtraining.com 

http://www.winning-pitch.co.uk
http://www.exponentialtraining.com


Sandra Pollock, National Chair, Women in Management:

Sandra is a highly experienced Leadership and Management Training Consultant, High 
Growth Business Coach, Director and specialist in Human Resources and People 
Management, working with CEO, MD’s and senior management teams in a range of 
organisations.  Sandra was Finalist in the Growth Enabler Professional Excellence Award 
2010 (EMDA); received the CMI East Midlands Regional ‘Outstanding Contribution Award’ for 
her work with Women in Management 2010 and the CMI East Midlands Regional ‘President’s 
Award for Outstanding Achievement’ in 2007. Since 2008 Sandra has been instrumental in 
supporting many small and medium sized high growth businesses to increase their profits by 
over fifty per cent, through focussed business coaching on leadership and staff development.  
Her clientele spans a wide range of sectors from engineering, retail, pharmaceutical, 
manufacturing, to charitable and voluntary organisations. Sandra is also National Chair of the 
CMI Women in Management, Director of Open Mind Training & Development Ltd, Member of 
CMI East Midlands Regional Forum, a member of CIPD and a Chartered Manager.  Sandra is 
also a public speaker on management, leadership, HR and coaching and a regular guest on 
BBC Radio Leicester.

Liz Carroll, Training and Development Manager, Irish Small and Medium Enterprise 
Association:

In addition to her role at ISME, Liz is also a lecturer at Griffith College Dublin as a member of 
the delivery team for the MSc in International Business. In 2010, Liz joined the Perspective 
360 Leonardo da Vinci Transfer of Innovation project team. Along with colleagues from 
Lithuania, Slovenia, Romania, Greece and the UK, Liz has been involved in the piloting 
of Perspectives 360. ISME is the independent organisation for the Irish small & medium 
business sector, with in excess of 8,750 members nationwide. Its mission is to:

• independently represent, promote and support owner/managers of small & medium 
enterprises

• be vigilant, decisive, and direct in promoting and defending the interests of all small and 
medium businesses

• help members better manage and grow their business through the provision of excellent 
information and services

• reduce members’ costs through the co-ordinated strength of the sector.

www.open-mind-training-
development.co.uk

www.isme.ie

http://www.open-mind-training-development.co.uk
http://www.open-mind-training-development.co.uk
http://www.isme.ie/


Dr John Collins, Director, Professional Coaching Alliance (PCA): 

John is a qualified, award winning business coach with extensive experience of helping 
business leaders and senior teams drive significant growth and change. He is a champion 
of business coaching, holds the CMI Diploma in Strategic Business Coaching and is 
also Principal of the Adler school of coaching in the UK. John specialises in High Growth 
Coaching and has been delivering High Growth Coaching right from the early days when the 
Government first introduced the concept. He has had incredible success working with his 
clients and has long been a champion of coaching as a business development methodology 
– long before it took off in the UK. John has agreed to serve on the Expert Panel of the High 
Growth Coach Network to share his extensive knowledge and experience with other aspiring 
High Growth Business Coaches. John will take part in a panel discussion session during the 
conference.

Sarah Coleman, Director, Business Evolution: 

Sarah Coleman is a twice award winning and internationally experienced high growth 
business consultant.  She started her career in ICT and moved to specialise in organisational 
strategy and business transformation.  As a High Growth Business Coach, she helps 
businesses build capability and capacity by developing strategy at the organisational level, 
and translating through to the operational level to achieve real, sustainable organisational 
performance improvement.    She also helps develop High Growth Coaches.  Sarah 
completed her MBA with Cranfield Business School, and was one of the first to successfully 
complete the Diploma in Strategic Business Coaching accredited by CMI.  She is a Visiting 
Senior Fellow at Lincoln University (Organisational Strategy & Business Growth), a Fellow of 
the Chartered Management Institute and of the Institute of Consulting, and a guest lecturer at 
Cranfield School of Management and Nottingham Law School.  She is also a member of the 
High Growth Coach Network Expert Panel. Sarah will take part in a panel discussion session 
during the conference.

www.pcacoach.com  

www.businessevolution.com

Book your Place on ‘Growing Through Challenging Times’
Online Booking »
Email: James@exponentialtraining.com
Call: 01455 845071

http://www.pcacoach.com/
http://www.businessevolution.com/
https://docs.google.com/spreadsheet/viewform?formkey=dFJWT2hhcFBkX25ST0lLSGpvRF9rVVE6MQ


Project Partners:


